


Chair of Leeds Community Foundation, Rachel Hannan, is calling on fellow 
business leaders and philanthropists to join her in generating £100,000+ for  
The Leeds Fund. Our aim is to invest in enterprising community led projects 
that promote inclusion by (i) enhancing the employability skills of those further 
from the job market and (ii) helping to create jobs.  

 

 Leeds Community Foundation launched The Leeds Fund to bridge the gap between those in need and those with the 
ability to help. Working with individuals and private businesses (including John Lewis Leeds, Asda Foundation and 
HARIBO), The Leeds Fund distributes grants to community groups, enabling the sector to help solve the challenges 
we face as a city.  

 

From 2019, The Leeds Fund’s strategic priority is Loneliness and Inclusion. With over 37,000 people in Leeds affected 
by loneliness and around 160,000 people living in neighbourhoods that are amongst the 10% most deprived in 
England, we are committed to supporting community based projects that build a happier, healthier and more 
connected city. Leeds Community Foundation has also pledged to support the city’s Inclusive Growth Strategy, 
ensuring everyone benefits from the city’s success. As part of this, we are striving to secure and manage 
programmes that encourage and support social enterprise.  

 

Led by our Chair, The Leeds Fund Challenge has been seeded with a personal gift of £25,000:  
 
“ Leeds Community Foundation’s skill lies in uncovering and energising community action to bring about real and 
positive change for those in need. I’m proud that Leeds has such an inspirational and motivated Third Sector and I 
hope other business leaders and fellow philanthropists will join me and invest in helping to empower people to fully 
utilise their skills to build strong, well connected communities that continue to fuel our economy.”  
 
Rachel Hannan, Chair of Leeds Community Foundation  



We are seeking donors to build a £100,000+ fund by April 2019. Raised funds will be distributed 
through a targeted grants programme, allowing donors to direct their giving to projects that 
will provide tangible outcomes to engage a new workforce and help local people make the 
most of what our city offers.   

 

A targeted grants programme will open for applications from  
April - June 2019, offering grants of between £10,000 - 
£15,000 focussing on the following areas:  

 

- Enterprise: grants aimed at social entrepreneurs, or 
organisations with socially enterprising ideas that reduce 
loneliness and provide opportunities for communities to 
come together. Socially enterprising activities need to 
have the ability to become financially sustainable and 
have the potential to create employment opportunities. 

  

- Employability: grants aimed at practical projects with 
tangible outcomes, including increased confidence and 
job preparation skills (CV writing, interview preparation, 
job clubs, work experience and volunteering).  

 

 

Leeds Community Foundation will manage the 
administration and sourcing of charitable projects and 
applications - conducting due diligence to ensure no 
fraudulent or inappropriate groups are considered, and 
administer the grants made.   

 

In mid-July 2019, we will host and chair a panel meeting to 
discuss and select all successful applicants.  As a donor you 
will have the opportunity to join the panel, gain further 
insight into local need and have your say on where funds 
should be directed.  

 

Once the grants have been awarded, we will monitor the 
progress of the projects and report back on the impact, 
informed by our unique insight into the wider city 
experience, so that you can be sure of making a difference. 

 

 

  

 



The Leeds Community Foundation team has over 130 years combined experience of the 
community sector. Through our local knowledge, targeted grants programmes, due diligence and 
governance processes, donors can be assured that their money makes the biggest possible 
impact.  
 
Over the past 13 years, we have worked with private businesses and national philanthropists to 
invest over £38m into our local communities. As experts in employment and skills based grants, 
we were able to deliver the Leeds Employability Partnership in 2016/17 which generated a social 
return on investment of £290,612.  



 



Thanks to support from Leeds Community Foundation, I formed a 
business plan for ‘Sole to Soul Footcare’ and began training to be a 
Foot Health Professional (FHP) at the SMAE Institute.  

 

When living alone, or in relative isolation, foot and nail issues can 
easily develop and quickly escalate. As soon as I opened up the 
conversation about foot care, people would come forward asking for 
help and advice for themselves or a friend. I have now left my 
housing job and am practicing privately as a mobile FHP. For me, 
affordable foot care is key and so I operate a sliding price scale, 
dependent on circumstance.  

 

Profits from this private work enable me to fund free foot health 
clinics for older refugees and asylum seekers in Leeds – a group that 
are severely marginalised in the community and often struggle to 
access health services because of lack of knowledge or integration.  

 

The demand for foot care far outstrips the supply of foot care 
professionals in Leeds and, as far as I am aware, there are no other 
free foot care clinics for refugees in the country. For a group of 
people whose feet have quite literally saved their lives as they have 
fled their countries, caring for them seems even more important.  



Lighthouse Futures Trust received a Leeds Community Foundation 
grant to run a series of supported internships, both at Yorkshire 
Water and in their own café and gardening business social 
enterprises.  
 
The programme worked through a verified technique known as ‘Job 
Carving’, where the individual’s particular strengths and abilities are 
matched with a tailored job. The method is designed to help those 
with autism spectrum conditions to flourish by maximising their 
unique strengths.  
 
Lighthouse placed six interns at Yorkshire Water, five of whom were 
offered employment, with the sixth going on to a vocational course 
in a local college. With national statistics showing that just 16% of 
adults who have autistic spectrum conditions are in full time work, 
this is a remarkable achievement. Alongside the practical skills 
learned, the students reported increases in confidence and felt more 
ready to enter the workplace. This led to one student being 
employed as a chef on an apprenticeship with Marriott Hotels.  
 
The impact went beyond these students described above; some 
parents were able to return to employment as their children were no 
longer dependent on them. The organisation also grew their 
programme, offering internships with KPMG Leeds, the NHS Trust, 
ITV and the White Rose Centre, among others, acquiring funding to 
continue their excellent work.  

 



Bibliotherapy is the use of fiction and poetry to support and increase 
positive outcomes for people with mental health and wellbeing 
issues.  

 

Words for Wellbeing was born out of my frustration that, after 8 
years working as a Bibliotherapist with Kirklees Libraries, the service 
was being drastically reduced. I knew there was a growing interest in 
Bibliotherapy as an intervention in clinical, as well as in community, 
settings and saw that there was a need for training to ensure good 
practice.  

 

So I decided to do something meaningful with my frustration and I 
set up Words for Wellbeing, which offers training for organisations or 
individuals interested in Bibliotherapy. Thanks to support from Leeds 
Community Foundation, I was able to put funding towards capital 
costs to establish my social enterprise and work with a business 
mentor to guide me along the path to success.  

 

I am now delivering Bibliotherapy sessions in a care home and a day 
care centre for older people in Leeds, in order to demonstrate the 
value of this intervention, which could then result in staff in care 
homes, and possibly volunteers throughout Leeds, accessing our 
training so they can deliver Bibliotherapy in their own settings. 



A Leeds Community Foundation grant helped PATH  Yorkshire run 
‘Path2Work’, a project that supported 44 beneficiaries through 
activities such as ‘Developing Self-Esteem’ workshops, ‘ESOL for 
Work’ lessons, mock interviews with employers, mentoring and 
supported work experience.  
 
One aspect of the project was ‘The Human Library’, where local 
employers operated as human books that were able to share their 
expertise with the readers, i.e. those adults seeking employment. 
 
PATH West Yorkshire also ran a series of practice interviews with staff 
from one of their employer partners, NatWest, as well as offering 
work experience placements at different companies across Leeds. 
Despite working with a group who required high levels of support, 
the project helped to make  a real difference to the lives of those 
who took part, with over 95% saying they “now felt better prepared 
to achieve their goals”.  
 
Of those who engaged in the programme, over a third went into 
employment (7 gained employment in a company, 2 went into self-
employment and 8 into agency work).  Of the other participants, 10 
went on to vocational training of some description and 7 to further 
volunteering. 



Transparent  
 
Leeds Community Foundation is an independent charity. We are responsible for raising 100% of our core costs. Accordingly, we 
need to ensure that we cover the costs of advising and administering any funds.  

We take a contribution of 15% of the value of received donations which is re-invested in staff time to run our efficient and 
effective grant programmes, conduct full due diligence, and provide practical support and advice to local community projects.  

For the proper functioning of the Foundation, all donations, once given, become the property of the Foundation and are non-
refundable. This avoids all possibility of money laundering and thereby protects all donors, as well as the Foundation and its 
beneficiaries. 

In order to maximise our contribution to core costs, we secure donations and in kind contributions, wherever possible. Therefore 
all our events, and most of our marketing materials and development activity is sponsored. 

 

Impact through experience  

Having distributed over £38m in grants 
we have vast knowledge of the 
community sector. Our ongoing 
monitoring and evaluation effectively 
measure the impact of grants, and 
donors receive detailed updates so you 
can see the effect that your donation 
has had.  

 

Philanthropy network  

By working with us, you gain access to a 
network of fellow philanthropists, like-
minded individuals and community 
experts who want to give back and 
create positive change in local 
communities.  

 

Our grant-making processes  

We have an effective and efficient grant-
making process, which has enabled us to 
have a positive effect on hundreds of 
thousands of people in the City. Our 
reputation is also demonstrated by our 
partnerships with national and 
international bodies, including Pears 
Foundation, Comic Relief, central 
government and Leeds City Council. 
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